CHILD PROTECTION POLICY

CHILD PROTECTION STATEMENT

In Holy Cross Girls’, we recognise our statutory responsibility for the safety and protection of all our children.  The welfare of the child is paramount and over-rides all other considerations.  To implement this responsibility good communication is kept within the school and with outside agencies.  Any suspected cases of neglect, physical injury, sexual or emotional abuse will be passed to the designated teacher who will then inform the relevant authorities i.e. Principal, School Nurse, EWO, Health Visitor, Social Services or Police.  Relevant BELB and CCMS officers will also be informed.

AIMS

· To provide a safe, secure and happy learning environment in an atmosphere of Christian love which enables the child to develop fully both academically and as an individual.

· To protect all pupils from emotional, physical or psychological abuse.

OBJECTIVES

· To ensure that good pastoral care procedures are agreed and implemented within the school.

All the elements of good pastoral care detailed in the Pastoral Care Policy have been agreed with staff and are being implemented.   [See policy]

The staff work as a harmonious caring team acting both collectively and individually as role models for the children.  The children are encouraged to approach the staff and principal with any concerns or worries.  All children know who the designated teacher is [the Teacher for Child Protection] and are encouraged to talk to her.  A photograph of the teacher is displayed in every classroom.
· To ensure that the Board of Governors and all members of staff, both teaching and ancillary understand their statutory obligation relating to child protection and the schools code of practice.
All members of the Board of Governors and staff members both ancillary and teaching have been made aware of their statutory obligations with regard to child protection.  The have been give copies of the DENI circular 1999/10. 2003/13
· To co-operate and liaise with outside agencies when necessary.

A close relationship has been established with the school nurse and Educational Welfare Officer.  Contact with outside agencies is detailed in our Pastoral Care 
Policy. We have decided, after referring a child to Social Services to tell parents.  Representatives of the Social Services have agreed and encouraged this procedure.

· To inform parents about our responsibilities in regard to child protection.

Parents are informed about our responsibility at our parent / teacher meetings at the beginning of the year and in our school documents.  Parents are encouraged to contact the school at any time if they need help.  Details of parental contact are in the Pastoral Care Policy.

· To appoint a “designated teacher” and deputy to whom cases of suspected abuse may be referred.  -  Both teachers to be adequately trained.

Mrs Grainne McElroy is the designated teacher and Ms E Quinn the deputy both teachers attended training about child protection in 2006.  Ms Quinn has a Masters Degree in Counselling.

· To ensure that all staff and other adults who have substantial unsupervised access to children are vetted according to the procedures laid out by BELB.

It is the policy of the school to vet all adults who have substantial unsupervised access to the children.  Vetting forms have been submitted to the BELB.  

DENI Circular 1999/10 

The circular sets out our obligations regarding -

· The rights of the child.

· The children Northern Ireland Order 1995

· Categories of Abuse  -  neglect; physical injury; sexual abuse and emotional abuse.

· Role of Social Services and the Police

· Procedures for dealing with cases of actual or likely abuse.

· Identifying abuse  -  symptoms and signs.

· Referral and the role of the designated teacher.

· Sources of advice.

· Links with other agencies and support services.

· Handling information.

· Bullying.

· Peer abuse.

· Children with special needs.

· Staff

· Associated Issues  

“Bullying can be defined as deliberately hurtful behaviour, repeated over a period of time, where it is difficult for the victim to defend him or herself.  It can take many forms, but the four main types are physical (e.g. hitting, kicking, theft), verbal (e.g. threats or name calling, including sectarian, homophobic or racist name calling) or indirect (e.g. spreading rumours, excluding someone from social groups) and cyber bullying.  If unchecked, it can be profoundly damaging to the victim in both the short and longer term, emotionality or physically or both, and can seriously disrupt or impair the capacity to learn.  Symptoms may include behaviour change such as withdrawal, lack of concentration, marked deterioration in schoolwork or absenteeism”.

Principal and staff are very aware of the problem bullying may present.  Steps taken to minimise any opportunities for bullying :-

1.
Staff make it clear to children that this kind of behaviour will not be tolerated.

2.
Children and Parents are made aware that any incident of bullying will be 
thoroughly investigated and steps taken to deal with it  (as outlined in our


discipline policy).  Parents are informed of steps taken.

3.
Teachers use our Religious Programme, Kidscape, Circle Work etc. to 
reinforce positive and sensitive relationships among children and between 


teachers and children.

4.
Children are supervised at all times in classroom and playground.

5.
Parents / Children have access to the Principal to discuss any worries or


problems they may have.

6.
If appropriate children and/or parents may be asked to consider talking to a


staff member who is a qualified counsellor or use the voluntary counselling 


service in the parish.

7.
In extreme cases of aggressive behaviour the child, with the permission of the


parents, may be referred to the Child Psychologist.

CATEGORIES OF ABUSE

The following is an extract form ‘Co-operating to Protect Children’

“Children may be abused by a parent, a sibling or other relative, a carer [i.e. a person who has actual custody of a child such as a foster parent or staff member in a residential home], an acquaintance or a stranger, who may be an adult or a young person.  The abuse may be the result of a deliberate act or of a failure on the part of a parent or carer to act or to provide proper care, or both.  The abuse may take a number of forms, including.”]

Neglect:  the actual or likely persistent or significant neglect of a child or the failure to protect a child from exposure to any kind of danger, including cold or starvation or persistent failure to carry out important aspects of care, resulting in the significant impairment of the child’s health or development including non-organic failure to thrive.
Physical injury:  actual or likely deliberate physical injury to a child, or wilful or neglectful failure to prevent physical injure or suffering to a child:

Sexual abuse:  actual or likely sexual exploitation of a child.  The involvement of children and adolescents in sexual activities which they do not truly comprehend, to which they are unable to give informed consent or that violate the social taboos of family roles.

Emotional abuse:  actual or likely persistent or significant emotional ill-treatment or rejection resulting in severe adverse effects on the emotional, physical and / or behavioural development of a child.  All abuse involves some emotional ill-treatment.  This is where it is the main or only form of abuse.

Indicators of Abuse
Emotional Abuse

Physical Indicators

Well below average in height and weight.

Failing to thrive; poor hair and skin; alopecia; swollen extremities i.e. icy cold and swollen hands and feet.

Recurrent diarrhoea, wetting and soiling; sudden speech disorders.

Behavioural Indicators

Apathy and dejection; inappropriate emotional responses to painful situations.
Rocking/head banging; inability to play; perverted appetite.

Indifference to separation from family.

Indiscriminate attachment.
Sexual Abuse

Physical Indicators

Bruises, scratches, bite marks or other injuries to breast, buttocks, lower abdomen or thighs.

Bruises or bleeding in genital or anal areas.

Torn, stained or  bloody under clothes.

Signs of sexually transmitted infections.

Chronic ailments such as recurrent abdominal pains or headaches.

Difficulty in walking or sitting.

Frequent urinary infections, avoidance of lessons especially PE, games showers.

Behavioural Indicators

What the child tells you; withdrawn; chronic depression.

Excessive sexual precociousness; seductiveness; children having knowledge beyond their usual frame of reference e.g. young child who can describe ejaculation, male masturbation, erection and other details of adult sexuality.

Role reversal; overly concerned for siblings.

Poor self-esteem self devaluation, lack of confidence.

Peer problems; lack of involvement; massive weight change; angry outbursts; lack of emotional control.

Sudden school difficulties e.g. deterioration in school work or behaviour; inappropriate sex play.

Repeated attempts to run away from home.

Unusual or bizarre sexual themes in children’s art work or stories.

Physical Abuse

Physical Indicators

Unexplained bruises [in various stages of healing] – grip marks or arms, slap marks, human bite marks, welts, bald spots.

Unexplained /untreated burns, especially cigarette burns or immersion burns [glove like].

Unexplained fractures, lacerations or abrasions.

Untreated injuries.

Bruising on both sides of the ear; any ‘symmetrical’ bruising is suspicious.
Injuries occurring in a time pattern [e.g. every Monday morning]

Behavioural Indicators

Self destructive tendencies.

Aggressive towards other children

Behavioural extremes [i.e. withdrawn or aggressive]
Child appears frightened or cowed in the presence of adults.

Improbable excuses given to explain injuries.
Uncomfortable with physical contact.

Arrives at school early or stays late as if afraid to be at home.

Clothing inappropriate to weather  -  worn to hide part of the body.
Neglect

Physical Indicators

Looks extra thin, poorly and sad.

Constant hunger; lack of energy; untreated medical problems.

Special needs of child not being met.

Constant tiredness; inappropriate dress; poor hygiene  -  repeatedly unwashed, smelly.

Repeated accidents especially burns.

Behavioural Indicators

Tired or listless [falls asleep in class]

Steals food; compulsive stealing; begging from classmates; withdrawn/lacks concentration.

Kept away from school medicals; reports that no carer is at home.

Low self-esteem.

Persistent non-attendance at school.

Exposure to violence, including violent videos.

No list of symptoms can be exhausted.  Also it must be remembered that alternative medical, psychological or social explanations may exist for the signs and symptoms described above.

Signs such as those described above and others can do no more than give rise to concern  -  they are not in themselves proof that abuse has occurred.  But teachers and other staff should be aware of the possible implication of and alert to all such signs particularly if they appear in combination or are regularly repeated.
Other staff should be aware of the possible implication of and alert to all such signs particularly if they appear in combination or are regularly repeated.

Exploitation
CSE is a form of sexual abuse were children are sexually exploited for money, power or status.  It can involve violent, humiliating and degrading sexual assaults. In some cases, young people are persuaded or forced into exchanging sexual activity for money, drugs, gifts, affection or status.  Consent cannot be given, even when a child may believe they are voluntarily engaging in sexual activity with the person who is exploiting them.  CSE does not always involve physical contact and can happen online.  A significant number of children who are victims of sexual exploitation go missing from home, care and education at some point.
CSE can be perpetrated by  adults, or by young people’s peers, on an individual or group or a combination of both.

[Ref: 6.2 Safeguarding and Child Protection In Schools]

Dealing with case or suspected case of Child Abuse

“Child abuse may be a criminal offence therefore we are not free of our obligations.”

If a child discloses that he / she has been abused it is important to :-

· Stay calm and listen.  Take the child seriously.

· Reassure the child.

· Stress that it is not her fault.

· Do not interrogate :  i.e. ask how, when, where or why.  Instead say “tell me what happened.”

· Record your notes later in full detail  i.e. record time, date, place, behaviour of child as well as what was said.

· Signs of physical injury observed should be described or sketched.

· Under no circumstances should a child’s clothing removed.

· Follow guidelines immediately.

No promise of confidentiality can or should ever be given where abuse is alleged.  Always say that you may have to disclose the information to another member of staff.  i.e. the designated teacher.

VETTING PROCEDURE

It is the policy of the school to vet all the adults who have substantial unsupervised access to children.
All adults beyond the school staff who are invited to be involved as helpers, are subject to vetting procedures in keeping with current arrangements for the care and protection of children.  [ Form Appendix A ]

DOMESTIC VIOLENCE
Staff are aware of domestic violence workplace policy and the “working together to end Domestic Violence” leaflets are displayed throughout the school.  Staff have been made aware of the impact of domestic violence on children.

There is an emphasis on developing healthy relationships within the school curriculum and this is reflected in the school ethos.

The school counsellor is available to talk to parents/pupils/staff if needed and will direct the appropriate agencies

School promotes healthy relationships through:-

· PDMU
· Roots of Empathy
· All Stars Programme
· The wonder of my being [linked to Alive O]
· Childline
Children who display harmful sexual behaviour

Harmful sexualised behaviour is, any   behaviour of a sexual nature that takes place when:

· There is no informed consent by the victim: and/or

· The perpetrator uses threat [verbal, physical or emotional] to coerce, threaten or intimidate the victim

Harmful sexualised behaviour can include:

· Using age inappropriate sexually explicit words or phrases

· Inappropriate touching

· Using sexual violence or threats

· Sexual behaviour between children is also considered harmful if one of the children is much older – particularly if there is more than two years’ difference in age or if one of the children is pre-pubescent and the other is not
· However a younger child can abuse an older child, particularly if they have power over them – for example, if the older child is disabled

Harmful sexualised behaviour will always require intervention and schools should refer to their own child protection and, seek the support that is available from the CPSS.

[Ref: 6.6 Safeguarding and Child Protection in Schools]

Sexting
This is when a pupil has been affected by inappropriate images or links on the internet, or when a young person shares an image or images of themselves, that is now being shared further whether or not it is intended to cause distress.

The Child Protection procedures will be followed using the departmental guidelines.

[Ref: 6.9 Safeguarding and Child Protection in Schools’
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Code of Conduct for Staff

Of Holy Cross Girls’ P.S.

Taken from the Pastoral Care in Schools

Child Protection
Introduction

All actions concerning children and young people must uphold the best interests of the young person as a primary consideration.  Staff must always be mindful of the fact that they hold a position of trust, and that their behaviour towards the children and young people in their charge must be above reproach.  This Code of Conduct is not intended to detract from the enriching experiences children and young people gain from positive interaction with staff within the education sector.  It is intended to assist staff in respect of the complex issue of child abuse, by drawing attention to the areas of risk for staff and by offering guidance on prudent conduct.

Code of Conduct

1. Private meetings with Pupils
a. Staff should be aware of the dangers which may arise from private interviews with individual pupils.  It is recognised that there will be occasions which confidential interviews must take place.  As far as possible, staff should conduct such interviews in a room with visual access, or with the door open.

b. Where such conditions cannot apply, staff are advised to ensure that another adult knows that the interview is taking place.  It may be necessary to use a sign indicating that the room is in use, but it is not advisable to use signs prohibiting entry to the room.

c. Where possible another pupil or [preferably] another adult should be present or nearby during the interview, and the school should take active measures to facilitate this.

2. Physical Contact with Pupils

a. As a general principle, staff are advised not to make unnecessary physical contact with their pupils.

b. It is unrealistic and unnecessary, however to suggest that staff should touch pupils only in emergencies.  In particular, a distressed child, especially a younger child, may need reassurance involving physical comforting, as a caring parent would provide.  Staff should not feel inhibited from providing this.

c. Staff should never touch a child who has clearly indicated that she is, or would be uncomfortable with such contact, unless it is necessary to protect the child, others or property from harm. [DENI Circular 1999/9, on the use of reasonable force, give guidance on article 4 of Education [NI] Order 1998  Power of member of staff to restrain pupils.]
d. Physical punishment is illegal, as is any form of physical response to misbehaviour, unless it is by way of necessary restraint.

e. Staff who administer first-aid to a pupil should ensure whenever possible that this is done in the presence of other children or another adult.  However no member of staff should hesitate to provide first-aid in an emergency simply because another person is not present.

f. Any physical contact which would be likely to be misinterpreted by the pupil, parent or other casual observer should be avoided.

g. Following any incident where a member of staff feels that his/her actions have been, or may be misconstrued, a written report of the incident should be submitted immediately to his/her line manager.

h. Staff should be particularly careful when supervising pupils in a residential setting, or in approved out of school activities, where more informal relationships tend to be usual and where staff may be in proximity to pupils in circumstances very different from the normal school/work environment.

3. Choice and Use of Teaching Materials

a. Teachers should avoid teaching materials, the choice of which might be misinterpreted and reflect upon the motives for the choice.

b. When using teaching materials of a sensitive nature a teacher should be aware of the danger that their application, either by pupils or by the teacher, might after the event be criticised.  Holy Cross Girls’ following the recognised Education For Love Programme linked to the Alive-O religion scheme.

c. If in doubt about the appropriateness of a particular teaching material, the teacher should consult with the principal before using it.
4. Relationships and Attitudes

Within the Pastoral Care Policy of the school, staff should ensure that their relationships with pupils are appropriate to their age, maturity and sex of the pupils, taking care that their conduct does not give rise to comment or speculation.  Attitudes, demeanour and language all require care and thought, particularly when staff are dealing with adolescent boys and girls.

Intimate Care Policy

All pupils including new Primary 1 pupils are expected to be fully capable of looking after themselves with regard to toileting.  If this is not the case, parents may be asked to take appropriate measures during the school day and, if necessary, come into the school.

Very occasionally a child has an accident of an intimate nature while at school.  The parents will be informed immediately.  If it is a minor accident the child will be given fresh underwear and will change herself in a toilet cubicle.  When a more serious incident occurs we will contact home so that a parent can come and change their child themselves or take her home if the child is upset or unwell.  If that is not possible the child will be changed by two members of staff as part of our ‘Duty to Care’, if necessary the child will be removed to a less public place to maintain dignity and avoid a feeling of humiliation.

When the more serious incident occurs any action taken should be reported to Mrs McElroy, Designated Teacher.  An intimate Care Form will be completed giving details of those involved and the action taken.

Sanitary Protection

Sanitary protection is available from Mrs McNally [Principal], Mrs Owens {P7 Teacher} and Miss McCann [P6 Teacher], should it be required by any of the senior girls.  A disposal bin is situated in the P7 girls’ toilets.

Changing for PE

P3 – P7 children generally change together in their classroom with their class teacher present.  For afterschool activities all participants will change in the lunch room before entering the assembly hall.
CONCLUSION

It would be impossible and inappropriate to lay down hard and fast rules to cover all the circumstances in which staff interrelate with children and young people, or where opportunities for their conduct to be misconstrued might occur.

In all circumstances, employees’ professional judgement will be exercised and for the vast majority of employees this Code of Conduct will serve only to confirm what has always been their practice.

From time to time, however, it is prudent for all staff to reappraise their teaching styles, relationships with children and their manner and approach to individual children, to ensure that they give no grounds for doubt about their intentions, in the minds of colleagues, of children or their parents/guardians.
ROLE OF THE DESIGNATED TEACHER
The Board considers that the ultimate responsibility lies with

the Board of Governors and the Principal to ensure that all 

ancillary staff are aware of the Board’s procedures.

A teacher shall be designated in each school with

responsibility for:-

· Ensuring that all teaching and ancillary staff whether full-time or part-time, or temporary, are aware of the Board’s procedures.

· Co-ordinating action by staff in cases of suspected child abuse and reporting to the appropriate Social Services Officer and the Board’s Designated Officer.

· Ensuring that the Principal, Teachers and the school’s Education Welfare Officer are kept aware of children “Looked After” or on the Child Protection Register.

The name of the Designated Teacher should be forwarded to the Board’s Designated Officer.
PROCEDURES FOR REPORTING AN INCIDENT [C.C.M.S. Procedure]

CCMS indemnifies its employees who act in accordance with these procedures in reporting any incident of child abuse or suspected child abuse.


Child makes a disclosure to teacher

or teacher has concerns about child

either as a result of one observation

or many observations over a period

of time.  Teacher does not investigate

MUST ACT PROMPTLY.



     (

Teacher refers matter to designated

teacher, discusses with designated



If there is any doubt

teacher, makes full notes.




about whether to take








further action, advice









is available from :



   (





-  CCMS Senior








    Management Officer









    (Schools);

Designated teacher meets with

principal (in case of principal’s



-  ELB Designated

absence vice-principal) to plan

(

   Officer;

course of action and ensures

that a written record is made.




-  Social Services;








For other sources of 



  (





advice see Appendix 2.

Principal / Designated Teacher



When seeking advice

makes referral to :





you do not have to give 

· Social Services and Care Unit



any names.  You are

     Copies of pro-forma to:




making an enquiry.

· CCMS Senior Management

(
     Officer ( Schools).






(

· ELB Designated Officer.




Other Action:

Indicate that it is a Child 




*  Record Advice given;

Protection issue in an envelope



*  Monitor;

marked ‘CONFIDENTIAL’.




*  Review.

PASTORAL CARE IN SCHOOLS

CHILD PROTECTION

How can a parent make a complaint?

I have a concern about my/a child’s safety

(
I can talk to the class/form teacher

(
If I am still concerned, I can talk to the

designated teacher for child protection  -

Mrs Grainne McElroy

(
If I am still concerned, I can talk to the

Principal  -  Mrs Maura McNally
(
If I am still concerned, I can talk/write to the

Chairman of the Board of Governors
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